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Concept testing interview guide
Use this interview guide to evaluate new product concepts before investing in design or engineering. It helps uncover customer reactions, validate problem-solution fit, and identify adoption barriers before committing development resources.

How to use this template: Duplicate this doc for each concept you test (File → Make a copy) and work top to bottom. It pairs directly with the Concept testing scoring worksheet.
Before you begin
Research objective
Determine whether customers understand the concept, believe it solves a meaningful problem, and would realistically adopt or purchase it.
Ideal participants
· Target customers
· Prospective customers
· Recent evaluators
· Users of competing products
Session length
45–60 minutes
Materials needed
· Concept description or one-pager
· Mockups or wireframes (optional)
· Prototype (optional)
· Note taker or interviewQ
Moderator tips
· Introduce the concept only after understanding the participant's current workflow.
· Avoid selling or defending the idea.
· Ask participants to think aloud throughout the session.
· Follow up vague answers with “Can you tell me more?” or “Why?”
· Focus on real behavior rather than hypothetical opinions.
· Capture memorable quotes verbatim.
Interview script
1. Introduction (5 minutes)
Goal:  Build rapport and explain the session.
Questions
· Tell me a little about your role.
· What are you responsible for day to day?
· How long have you been in this role?
· What types of products or tools do you work with most often?
2. Understand the current workflow (10 minutes)
Goal:  Understand how they solve the problem today.
Questions
· Walk me through how you currently handle this today.
· What tools or processes do you rely on?
· What works well?
· What feels frustrating or inefficient?
· If you could improve one part of the process, what would it be?
Probe for
· Manual work
· Time spent
· Workarounds
· Existing tools
· Frequency of the problem
3. Introduce the concept (5 minutes)
Show the concept, mockup, prototype, or description. Then ask:
· Before I explain anything, what do you think this does?
· What stands out immediately?
· What questions do you have?
Observe
· Initial understanding
· Confusion
· Curiosity
· Emotional reaction
4. Explore perceived value (15 minutes)
Questions
· What problem does this appear to solve?
· Would this actually make your work easier?
· What would be most valuable?
· What concerns would you have?
· What feels unnecessary?
· What would stop you from using this?
· What would you expect it to do that it doesn't today?
Probe for
· Time savings
· Ease of use
· Trust
· Missing functionality
· Integration concerns
· Adoption barriers
5. Measure adoption intent (10 minutes)
Questions
· If this existed today, how likely would you be to use it?
· Who else on your team would benefit?
· How frequently would you use it?
· Would you pay for something like this?
· What would need to change before you'd seriously consider adopting it?
Follow-up
· Why did you give that answer?
· What's the biggest thing holding you back?
6. Competitive comparison (5 minutes)
Questions
· How does this compare to what you're using today?
· Is there another product you'd compare it to?
· What does this do better?
· What does it do worse?
· If you switched, what would convince you?
7. Closing (5 minutes)
Questions
· What's the biggest opportunity for this product?
· What's your biggest concern?
· If you could change one thing before launch, what would it be?
· Is there anything we didn't ask that we should have?
Thank the participant.

Observation checklist
☐   Participant understood the concept without explanation
☐   Customer clearly identified the problem being solved
☐   Strong positive reactions
☐   Confusion or hesitation
☐   Feature requests
☐   Competitive comparisons
☐   Purchase or adoption signals
☐   Memorable customer quotes captured
Quick scoring worksheet
	Category
	Score (1–5)
	Notes

	Problem importance
	
	

	Concept clarity
	
	

	Perceived value
	
	

	Ease of understanding
	
	

	Differentiation
	
	

	Likelihood to adopt
	
	

	Overall confidence
	
	



Session summary
Top insights
· 

Strongest customer quotes
· 

Biggest opportunities
· 

Biggest risks
· 

Recommendation
☐   Strong go
☐   Go with iterations
☐   Needs additional validation
☐   No-go
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